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1. Quick Facts o

Participants: 18 young people (18-30) + 3 leaders
Working language: English

Theme: Using Al tools to boost project management
& climate action

Funding: 100 % Erasmus+ (travel, accommodation, activities)

Emergency contact (24 h): +374 931122 44 Mushegh Ghalachyan

Coordinator: Grzegorz Kruczek - erasmus@neweurope.pl

2. Project Goals & Erasmus+
Priorities

1. Equip youth workers with practical Al skills (Bitrix, Abakus,
ChatGPT, Google Gemini, Cloud) — Digital Transformation

priority.

2.Equip youth workers with practical Al skills (Bitrix, Abakus,
ChatGPT, Google Gemini, Cloud) — Digital Transformation
priority.

3. Design small “green-tech” initiatives that cut CO; in local
communities — Sustainability & Environmental goails.




3. Expected Learning Outcomes
(for Youthpass)

™

o Digital competence: automate tasks with Al
project-management suites.

o Multilingual communication: work in English + practise
Armenian/Polish phrases.

o Cultural awareness: understand Caucasus heritage & EU
values.

o Entrepreneurship: co-create a mini-campaign on

eco-footprint reduction.




1-8 August

4. Daily Timetable (overview)

dashboards

- prototype phase

Day Morning Afternoon Evening
Intercultural
. Arrivals - Airport lce-breakers & .
Fri ok venue tour evening: “Tastes
group pick-up of Europe”
Workshop: Yerevan
Intro to Erasmus+ & p , ,
Sat Youthoass Bitrix sprint city-hunt
P boards challenge
Lab: Abakus & Group work: .
Sun ChatGPT for task blueprint local Refl.ectlon
automation eco-projects circle
M Field visit:-T-U MO Panel: Cl.imate Movie night
on Labs (digital techin “Al for Good”
creativity) Armenia
Lab: Google Gemini Green hackathon Pool &
Tue & Cloud - prototype phase karaoke
dashboards P ypep
Lab: Abakus & Group work: Reflection
Wed ChatGPT for task blueprint local circle
automation eco-projects
Thu Field visit: TUMO Labs Panel: Climate Movie night
(digital creativity) tech in Armenia “Al for Good”
Fri Lab: Google Gemini Green hackathon Pool &
& Cloud karaoke




S. Pre-Departure Tasks (deadline
25July 2025)

1. Finish the 20-min “Erasmus+ Youth Essentials” e-learning
module.

2. Fill in the encrypted learning-journal template (link in welcome
e-mail).

3. Prepare a 5-minute national-evening segment (snack, song,
dance or quiz).

4. Create accounts in Bitrix24 (free plan) & Google Gemini. - f
Why? Completing these tasks saves workshop time, aligns with '

digital-skills objectives, and proves preparation phase for the
NA |
) , NA.

6. What to Pack

1. Passport / ID (valid 6 months).
2. Laptop or tablet + charger (essential for Al labs).
3. Re-usable bottle & tote bag (green rule = no single-use).

4. Lightweight summer clothes (35 °C) + modest outfit for
monastery visit.

5. National snacks & small flag for intercultural night.

6. Travel receipts & boarding passes (for reimbursement).
Why? Ensures comfort, inclusion and audit-proof finance docs.



7. Travel & Pick-Up @

Please arrive at Zvartnots International Airport (EVN) on August
1st before 18:00. You'll find our team holding an NEF banner in
the arrivals hall for a free group pick-up. Don’t forget to
complete the CO, log sheet by noting your mode of transport and
the kilometers traveled for the Erasmus+ green indicators.

8. Accommodation & Meals Cﬁ 17

Please note that you'll be staying at the Capital Hotel (Aygedzor

53 B) in twin or triple ensuite rooms with Wi-Fi and a pool; buffet
breakfast and dinner are served on-site and lunch is catered, and
kindly submit your dietary requirements form by July 25th.

9. Financial Rules

Please note that the EU travel grant covers up to €275 for PL -
AM and €180 for GE - AM participants based on distance bands;
be sure to keep all your tickets and receipts and submit the
originals on Day 6, and reimbursement will be made via bank
transfer within 45 days of receiving your complete
documentation.




10. Health & Safety

Organisers provide basic accident insurance—please remember
to bring your EHIC or national health card; for any safeguarding
concerns, contact our officer Mushegh Ghalachyan at +374 931
122 44 (available 24 h); and in case of local emergencies dial 112,

11. Code of Conduct

Zero tolerance for discrimination or harassment - moderate
alcohol (no spirits) - respect quiet hours 23:00-07:00 - GDPR:

photos shared only with consent form.




Tool

Bitrix24

Abakus

ChatGPT

Google
Gemini

Cloud

12. Digital Toolkit

Purpose Access

Create free account; join

Sprint boards, tasks project space “YEXTC-02"

Intro to Erasmus+ & Workshop: Bitrix
Youthpass sprint boards
Ideation, text Use your OpenAl
drafting account (free tier OK)
Lab: Abakus & Group work:
ChatGPT for task blueprint local
automation eco-projects
Field visit: TUMO Panel: Climate
Labs (digital tech in Armenia

creativity)




13. Communication Channels

Join our WhatsApp group at
https://chat.whatsapp.com/E9jCZYo7Yi857CJukSFIFN and, for
any additional support, email us at helpdesk@nef.org.pl.

14. Local Tips

o Currency = Armenian Dram (AMD).

o Tap water safe; carry bottle.

o Basic Armenian phrases: Shnorhakalutyun (thank you), Barev
(hello).

o Respectful dress required in churches/monasteries (shoulders
& knees covered).

15. Impact & Follow-Up

Each national team commits to running a local workshop on Al &
climate within 60 days, posting at least one social-media story
tagging #ErasmusPlus and #YEXTC02, and completing the online
Youthpass reflection by August 15.


https://chat.whatsapp.com/E9jCZYo7Yi857CJukSFIFN
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16. EU Visibility Statement

“Funded by the European Union. Views and opinions expressed
are however those of the author(s) only and do not necessarily
reflect those of the European Union or the National Agency.
Neither the European Union nor the granting authority can be
held responsible for them.”

17. Credits & Contacts

NEW EUROPE

N Co-funded by
FOUNDATION ~

the European Union

See you in Yerevan!

For questions e-mail Grzegorz or drop a note in the WhatsApp
group.




