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DAY 1 – 23 JULY | 
WELCOME & INTEGRATION

GREEN PROJECT LAB
Erasmus+ Youth Exchange

23-30 July 2025

Międzybrodzie Bialskie, Poland

Facilitators: Patriks Pazans, Adam Łazowski, Marlon Długosz, Sabina Gołębiewska 

Afternoon:

Arrival of participants and check-in

Site tour and safety instructions

Getting to know the facilitator team and overview of the full

schedule



DAY 2 – 24 JULY | 
INTEGRATION AND 
COLLABORATION TOOLS
Facilitators: Patriks Pazans, Adam Łazowski

Official opening and introduction to the project & Erasmus+

programme

Group energizers and team games

Personality Colors Workshop based on Thomas Erikson’s model

(“Surrounded by Idiots”) – participants explore four main personality

types (red – assertive, yellow – creative, green – supportive, blue –

analytical), discover their own style and learn how to collaborate

effectively with others.

Introduction to Design Thinking – participants are introduced to the

5-step innovation method (empathize, define, ideate, prototype,

test). Through short challenges, they learn how to think creatively

and approach problem-solving from a human-centered perspective.

Intercultural Evening: Italy – the Italian group shares food, music,

language and games from their culture.



DAY 3 – 25 JULY | 
PROJECT CREATION
Facilitators: Patriks Pazans, Adam Łazowski

Morning energizer (45 minutes): led by the Spanish team – a

physical and creative activity to energize the group and set a

positive tone for the workday.

Project Matrix – Part 1: identifying a real-world problem, selecting a

target group and setting project goals.

Project Matrix – Part 2: planning concrete actions, expected results,

and communication methods.

Writing project concepts: in small international teams, participants

begin to write down their project ideas and consult with facilitators.

Teams create the core structure of their youth or eco initiative.

Intercultural Evening: Spain – a night full of music, food, games and

energy hosted by the Spanish team.

DAY 4 – 26 JULY | 
FREE DAY
Facilitators: Patriks Pazans

Full day off for rest and informal bonding.



DAY 5 – 27 JULY | 
FINALIZING PROJECTS &
ERASMUS+ INTRODUCTION

Facilitators: Patriks Pazans , Adrian Misiak

Morning energizer (45 minutes): led by the Portuguese team – a

playful and collaborative session to refocus and motivate

participants after the break.

Project finalization – teams finish writing and editing their project

ideas in preparation for evaluation and presentation.

Introduction to the Erasmus+ programme – participants explore the

basic structure of Erasmus+ (focus on KA152), discover how to

register an organization, and understand how to apply for funding.

Application simulation – hands-on activity with a simplified version

of the application form, including examples of good and bad

practices.

Intercultural Evening: Portugal – the Portuguese team hosts a fun

and meaningful cultural night.



DAY 6 – 28 JULY | 
PROJECT EVALUATION &
MOUNTAIN HIKE

Facilitators: Patriks Pazans , Adrian Misiak

Morning energizer (45 minutes): led by the Greek team – a

movement-based energizer to start the day actively and promote

team connection.

Group project presentations – teams present their completed

project proposals to the full group.

Peer and facilitator feedback – participants provide and receive

constructive comments to reflect on project quality and feasibility.

Afternoon hike in the mountains – a light scenic route to relax,

connect with nature and symbolically celebrate the achievement of

creating complete project ideas.

Intercultural Evening: Greece – the Greek group invites others to

experience their country’s culture through food, dance, music and

language.



DAY 7 – 29 JULY | 
PITCH AND CLOSING

Facilitators: Patriks Pazans, Marlon Długosz 

Morning energizer (45 minutes): led by the Italian team – a creative

warm-up to activate the group and celebrate the final stage of the

exchange.

PitchTech workshop – participants learn how to present their

project in a clear, engaging and concise format (3-minute pitch).

They work on visual presentation (e.g. in Canva) and public

speaking skills.

Final project presentations – each team shares their pitch with the

group. A space for celebration, confidence building, and mutual

recognition.

Project evaluation – visual, written, and oral reflection on the week:

what we learned, felt and achieved.

Youthpass award ceremony – participants receive their Youthpass

certificates for non-formal learning.

Intercultural Evening: Poland – a final festive night with Polish food,

traditions, music and dancing.



DAILY SCHEDULE:

9:00–10:00 – Breakfast 

10:00–13:00 – Workshop I 

13:00–14:00 – Lunch

14:00 - 15:00 - Break

15:00–18:00 – Workshop II 

18:00–19:00 – Dinner

DAY 8 – 30 JULY | 
DEPARTURE

Facilitators: Marlon Długosz, Sabina Gołębiewska 

Shared breakfast.

Final hugs, group photos and goodbyes.

Participants leave for their home countries with new ideas, new

friends and a project they can develop further.



erasmus@neweurope.pl

+ 48 602 223 540

Funded by the European Union. Views and opinions expressed are however those of the

author(s) only and do not necessarily reflect those of the European Union or the European

Education and Culture Executive Agency (EACEA). Neither the European Union nor

EACEA can be held responsible for them.

CONTACT
If you have any questions, don’t hesitate to ask!

HOW TO APPLY?
Fill out the form available on our website, and we will get
in touch with you shortly:  neweurope.pl

https://neweurope.pl/

