CARD 4 - Task Management: Bitrix24, Trello

Programs allows you to automate workflows, assign tasks, and
progress.

Team Members - Task:

4 <f*  What tasks do you feel are most repetitive in your daily work?

Think about your typical day—what tasks take up a lot of time but could be easily”
automated?

1. & If your project had an “Al assistant,” what would you want it to do for you?

Imagine Al helping you with your daily activities. What would be the most useful
support? Would it track your tasks, send reminders, or generate reports?

3. 4 How could you stay more organized using Al tools without feeling overwhelmed?
Reflect on your current task management system. How could Al help without
overloading you with notifications or tasks?

L. J(' What types of repetitive communication could Al handle (e.g., reminders, progress
updates, feedback requests)?

Look at the communication flows in your projects. Could Al help by automating
. . . "
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Programs allows you to automate workflows, assign tasks, and visualize project ‘

progress.

Project Leaders — Task:

l ® How could you automate repetitive tasks in your project?
Think about processes that take time but don’t require much creativity or decision-
making (e.g., assigning tasks, sending reminders).

9 *  What types of tasks could you prioritize using Al tools?
Identify key project milestones or critical deadlines and brainstorm how Al could help
track or manage these tasks more effectively.

*  What project workflow could you simplify to save time and effort?
) Consider aspects of your workflow that could benefit from more structured,
v automated processes. For example, scheduling meetings or collecting progress

reports.

* How could automation free up time for more creative or strategic tasks?
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